
Annexe 7

Reserve Estimated Opening Balance 2024/25 Forecast use 2024/25 Forecast Closing Balance 24/25 Restrictions/Purpose

Major Repairs Reserve (MRR) 0 0 0

The regulations require the MRR to be credited with an 
amount equivalent to the total depreciation charges for all 
HRA assets. This is then used to fund capital spend. It can also 
be used to fund repayments of principal of any amounts 
borrowed. The HRA will be contributing to this reserve in 
24/25 but this will all be used to fund 
the capital programme.

Uninsured Loss Reserve -100,000 0 -100,000 
To cover excess on insurance claims. This needs to be reviewed 
by Insurance Officer (if approved) 

Capital Grants Unapplied Account Thames Water bond for Ockford Ridge.

New Development Impact Reserve -19,428,683 2,000,000 -17,428,683 
Reserve to temporarily bridge the revenue impact on business 
plan for New Development Schemes

Revenue Account Balances -4,972,198 2,959,886 -2,012,312 Working balances - Min balance - £2m

Restricted 1-4-1 receipts (5 Year limit) -3,565,226 2,000,000 -1,565,226 

The use of these receipts is restricted to the building and 
acquisition of new properties. The percentage cost of a new 
home that Waverley can fund using Right to Buy receipts 
increases is 40%. 1-4-1 receipts must be spent within 5 years or 
returned to central government. 

-28,066,107 6,959,886 -21,106,221 

Note: negative (-) figures represent income/surplus


